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What is E-Learning?

For me, e-learning is using the Internet to teach and learn, it includes communication, student submission of work, teacher to student and student to student communication, content delivery and enrichment, using the Internet as a research tool, and using the Internet as a publishing tool. E-Learning is a tool, like writing and speaking, that is used to teach and learn. The Internet provides a huge array of evolving tools that can enhance the teaching process, selecting and using these tools, is E-learning. 

Some History

I want to share some history in using technology to teach. Each of the experiences I describe has helped me shape my ideas on how to use the Internet to teach.
In the late 70's I took a course on bilingual education through the University of Alaska in Fairbanks. The course was taught using postal mail. I got my assignments in the mail and sent in my course work by mail. The course was excellent, one of the best courses that I have taken. Now we would use e-mail to teach the course. In the 70's innovative technology was the post office. 
In the late 70's I worked for the Alaska Department of Labor on a program to train Alaska Native people for United States Air Force technical jobs. The Air Force had training booklets that were very comprehensive. The books contained paragraphs of explanation and then multiple choice answers. My clients took many of these courses and on paper it looked like they were getting excellent training. The problem was that there was no retention and no hands-on experience, it was a paper shuffle. It was fake training.

In the mid 80's I worked for Alaska Pacific University. They had a high powered computer assisted method of course delivery called PLATO. Control Data invested millions of dollars in creating comprehensive high level course content and delivery. For awhile the courses even used satellite communication. Some of the course content is still being used by educational institutions. APU offered the courses as part of their regular curriculum. APU used the curriculum in many ways, but a majority of the course work was for remedial or developmental education to prepare students for college work. The problem is that even though the students "passed" the course and could answer the questions, in the PLATO environment, they could not apply those skills in more advanced courses. The students who needed the skills the most did not master the skills.
At the University of Alaska Fairbanks there was a top-down attempt to provide on-line computer skills training sold by the Gartner Group. The curriculum was comprehensive, and some of it was good. There were servers installed and the idea was that people could train themselves at their desks. They also hoped that faculty would use the materials to either teach their courses or to supplement their courses. The people who were assigned to implement the idea were top quality, but it did not work. The material was not used. In many cases a book was a better method of delivering the content then the Gartner material. In other areas there was not a commitment to provide protected time for employees to learn the tools. Very few people, faculty or employees, really used the provided curriculum. There was tremendous effort and little result. For me the lessons I learned are that top-down training implementation rarely works, that technology for technologies sake does not work, and that curriculum needs committed teachers. I also learned an important principle, is the technology better then traditional methods of content delivery? Is there an incremental advantage enough to warrant the time and effort to adopt the tool? In the Gartner example the tools did not offer sufficient advantage to supplement books. 
In the middle 90's I was preparing to teach some courses on-line. In order to learn about on-line education I took some computer skills courses from Ziff-Davis University. ZDU was not a real university; they were a magazine and computer book publisher. There were workbooks, threaded discussions, and individual help for students through email and discussion groups. It worked well and I learned a lot. The tools that were being used by ZDU are still the essential on-line course delivery methods that are used by course management systems now.
In 1997 I wrote a paper and gave a presentation on Mix and Match: Using the Internet to Teach. While the tools are obsolete I think the concepts in the paper are still valid. The essential concept is that to look at how you are currently teaching and choose Internet tools that match your current teaching style. The principle was that you used the Internet to enhance your own teaching style instead of creating a new style. Using the Internet was a continuum of tools based on practical experience, not a revolution. A teacher did not need to start over!
Here are the links to the document, the Excel grid is still a valuable document.
· Mix and Match (Using the Internet to Teach)
· Mix and Match Excel Grid (Useful even now!)
E-Commerce Examples
Imagine an excellent book store, like Kinokunia in Thailand, or Borders, or Barnes and Noble in the United States. The stores are comfortable, browsing and reading is encouraged, there is a huge array of books to explore. Log into Amazon.com and compare the experience of an E-Commerce site to a bricks and mortar bookstore. Both have a similar purpose, both are excellent experiences, but Amazon.com has been enhanced, augmented, and changed by using Internet tools. By looking at how Internet technology has enhanced or augmented the bookstore experience it is possible to see how Internet tools can enhance or augment education. 

Amazon is an example of very high quality and innovative E-Commerce. The same process applies to E-learning. E-learning is using Internet tools to enhance or augment teaching and learning. When I log in to Amazon it remembers me, it is customized or adapted to my previous behavior, it is a community and I can find out what other people with similar interests recommend, it allows me to search and look for relevant results from different perspective, it allows me to save information so I can use it later, when I order a book it offers me relevant and interesting additional purchase choices. Amazon has revolutionized shopping. When looking at Amazon.com think of how similar tools could enhance learning and teaching.
At the University of Alaska we have UA Online. UA Online is used by the students', staff and faculty at the University of Alaska. As a faculty member I can manage my educational records, my student grades, and my employee records, students can also manage their student records, academic records, and financial aid. Students register for their classes on-line, it is the only way to register. All the relevant faculty, staff, and student information are available. UA Online is an excellent example of using Internet tools to enhance or augment a process.
Both Amazon.com and UA Online have gone beyond just enhancing and augmenting a process, they have transformed the process. The same process can, and in some cases is, happening in education.
Why use technology?

Excellent teaching and excellent content precede the use of technology. Technology does not make the boring interesting. If a course does not work face to face it will not get magically more effective when using technology. 

The goal of a course is retention, application, and growth. What determines the effectiveness of a course is what the students do when the course is complete. Learning is not about content it is about students applying skills to meet needs and accomplish tasks.

Teaching an excellent course is like doing excellent community organization and requires similar skills, what is left in the community and what is left with the student are the criteria of excellence. It is not what I taught; it is what is learned that is important!
Good teaching creates, or discovers, a set of tasks or experiences to awaken an appetite for learning the subject. In many cases the key is tying the subject to a person's interests and motivations.

Before technology can enhance a course, the course already needs to be excellent. Technology does not make the bad, good. 

Old solutions can still be better then new tools. Some questions to ask:

· How does the tool make the education process better?

· Is the old technology OK? Is it better then a book? Is it better then paper? Is it better then using the phone? Is it better then email? 
· What are the incremental advantages of the technology? Are the advantages worth the extra cost?

See the Center for Distance Education Rubric's for excellent information on evaluating courses and technology. 
Mixing and Matching
See the Excel Mix and Match Grid for examples of distinctions and concepts to think about when using technology. Think about whether the course is Synchronous, Asynchronous or Both. Think about whether the course is offered by distance, face to face, or both. Pick and choose the tools to match the goals that you have set. 
I have provided a modified list of the grid components below.
Course Components

· Syllabus

· Course Content

· Student Assignments

· Student Projects

· Independent Student Research

· Individual Student Assistance

· Faculty to Individual Student Communication

· Individual Student Communication to Faculty 

· Faculty Communication to Class

· Class Communication to Faculty

· Student to Student Communication

· Assessment of Student Work

· Assessment of Faculty Work

· Non-class and/or supplemental resources

· Record Keeping

· Attendance

· Marketing

· Affect (humor, empathy, motivation, etc)

· Collaboration, serendipity, and the “teachable moment”

· Disaster Recovery (Lost Students and Lost Classes)

Traditional Teaching Tools

· FTF (Face to Face) Classes

· Handouts

· Textbooks

· Lectures

· Discussions and Group Work

· Portfolios and Projects

· Video’s

· Library

· Meetings

· WWW research and search tools

· Internet Tutorials and Training Modules

· CD-ROM training materials

· Educational software

· Grading and Record Keeping

· Phone

· Fax

· XEROX

· Mail (Snail)
Internet Tools

· World Wide Web

· Home Page or Personal WWW sites

· Newsgroups

· E-mail

· E-mail attachments

· Discussion Groups

· Internet Phone

· Application Sharing

· White Board Sharing

· Video Phones

· Video Conferencing

· Audio Conferencing

· Chat 

· Web Logs

· Wiki's

· RSS Feeds

· Course Management System

· Instant Messaging

· Skype

· Web Tagging

Thoughts for further exploration
I believe in technology, but I am cautious. Start simply and have an incremental reason to adopt the new technological tools, learn about the tools, watch the tools, and wait until the tools are simple and useful to implement.

Look outside education, especially in the medical field, the training field, and the business field, for examples of using Internet tools.
Supplement and not replace current practice, try multiple modes of delivery, experiment, play and try different tools for different ends

Try many things, experiment with many methods, encourage the use of new tools, do not standardize, explore and experiment. Use what works, allow many different methods to the same goals. Create opportunities for people to share their tools and experiences.
Try to use the tools yourself. If you do not like it your students will not like it either, maybe!

Have people take web based course, sign up and experience what works and what does not? Experience the tools as a student. Share and apply what you learn.
Subscribe to and explore sources of information for online education. I have included some recommended resources on the E-Learning Ideas, Examples and Tools web site. 

Explore Audio Conferencing; it works well for us at UAF. I have provided some links for exploration. I am not recommending Genesys, but I think that audio conferencing might be a good tool in Thailand.
Warnings and reservations

Things are different in Thailand, what I say might not make sense in Thailand. Trust your own experience first, what works for you? If you have something that works look for technology that will enhance or augment what works. 

In Thailand it might make sense to spend time on content development because there might not be appropriate lessons in the Thai language. 
Do not standardize too early, there are many tools that are evolving, trying and learning are the important thing, knowing why a tool does not work is as important as knowing why it does.
Technology is a means not an end, maybe what is currently happening is better and less complicated then the use of new technology. Books and handbooks can be excellent, but they need to be wrapped in excellent teaching.
Sometimes you need to compromise and use subterfuge, combine the old with the new. Use two languages, the language of budgets and goals and the language of education and learning.
Slow progress one tool at a time, one idea at a time, learn from experience and change and modify. If an opportunity appears take it, if it fits your overall goal. Just because it is new does not make it better.
No one solution will serve all needs; there will always be problems with Internet access, computer skills, and cost. Create different delivery methods for different courses, do not try to make things uniform. If you do not explore and experiment with new things you will not be ready when Internet access, computer skills, and cost are replaced by new urgent problems.

Information to Explore
E-Learning Web Page

· http://www.cysewski.com/sabbatical/elearningexamples/  
Supporting Web Site
http://www.cysewski.com/sabbatical/elearningexamples/ 
Supporting Web Site
http://www.cysewski.com/sabbatical/elearningexamples/ 


